
AIRCRAFT MANUFACTURER

Commercial Aviation

APPROACH
■ Build a database with the information needed create reports regarding recurring issues found 

during incoming inspection
■ Perform traceability analysis
■ Identify liability issues in a more efficient manner
■ Decrease the time invested in fixing seat issues after installation

RESULTS
■ Provided clear identification of when client or supplier is liable
■ Minimized time invested for fixing seat problems after final client review
■ Created a database to be shared with different teams to analyze data and identify if a problem is 

recurring and, if it is, implement corrective actions

KEY TOOLS & TECHNOLOGIES
■ Client proprietary software
■ Snag sheet document
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