Equipment registration & Calibration Managed Services

Sanofi Pasteur — Toronto

ALTEN

ABOUT

STATE OF THE ART VACCINE
MANUFACTUIRNG FACILITY

The new Toronto bulk vaccine
manufacturing facility, Building 100
(B100), will be approximately
15,000m?2/ 160,000ft2 and home to the
production of 5acP, Diphtheria and
Tetanus antigens.

ALTEN ACTIVITIES

Team assembled around equipment registration & calibration
services on a new facility with 4 metrologists, 1 SAP PM/CMMS
expert and 1 compliance team member to ensure adherence to
regulatory & client’s standards :

* Prepare and Mass upload data into the ECC S/4 SAP system.

* Material Master/ BOM management and ERP system data input.

* Execute changes to SAP master data (e.g. customer, vendor,
materials etc.) as approved by the business

* Coordinate and peform registration for new equipment /
instruments prior to performing first calibration.

* Perform calibration and trouble shooting of various process
equipment & laboratory instruments and write SOPs / SWI when
necessary

* Notify system owners about instruments failure to complete
calibration and provide input regarding replacement

* Check and provide data for ERP and CCMS to ensure
equipment/instrument data is accurate

STANDARDS & TOOLS

e Parameters calibrated include: pH, conductivity, Temperature,
Pressure, TOC, Balances, RPM etc.

* Fluke RTD, Fluke digital Reader, Oil and water bath, Standard
pressure druck, Conductivity and pH solutions, Resistivity
calibrator for conductivity and TOC, Standard weights,
Tachometer, Thermocouple

e SAP PM/MM, Calibration Software: Procal, LIMS, BMS

6 engineers

Since 2019

£59

Managed Services

®vHDo

ALTEN
ADDED VALUE

Safety & Reliability at a minimum
cost

Increase and improve efficacy and
precision of Calibration procedures

Support to deal with drastic
increase of workload due to the
equipment arrival for the new facility
through ramp-up of the right skillsets

Flexibility to the local team in
handling alternatively calibration and
equipment registration based on
emergencies to facilitate continuity in
C&Q work

High accuracy and efficiency
through data entry and reviews
providing overall stakeholder and
client satisfaction and facilitating
good advancement of the project

Team player mentality that focuses
on the project success by quickly
shifting priorities when required

Efficient team structure rallying
around senior consultant being the
main point of contact for the client
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