ALTEN

NOVARTIS

ABOUT

Novartis is a global healthcare company based in
Switzerland that provides solutions to address
the evolving needs of patients worldwide.
Novartis Pharmaceutical Production in Stein
decided to outsource the workforce of their
Microbiology Department to ALTEN. The need
includes:

Environmental Monitoring

® Water, sterile, non-sterile

® Cell & Gene Therapy

Analytical Science and Technology
® Microbiology and qualification
Microbial Enumeration

® Testing and validation

Nutrition Media

® Control and production

Sterile Laboratory

Support Microbiology operations and people management

ALTEN ACTIVITIES

® Ensure continuous operations in 11 Laboratories

® Ensure continuous support of pharmaceutical
production

® Ensure quick solving of deviations and support of
release of medical products

® Manage a team of 48 analysts

® Continuous qualification and requalification of
analysts

® Participation and initiation of improvement projects
(e.g. SAP-paperless working)

® Continuous monitoring and improvement of ALTEN-
TEAM performance

® Flexible adaption to sudden demands and changes

STANDARDS & TOOLS

® Mood Radar (monitoring of team performance and
satisfaction)

® Skill Matrix (monitoring of qualified analysts)
® Customer satisfaction surveys

® ALTEN reporting templates

Novartis — People Management and Microbiology support
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ALTEN

ADDED VALUE

Enable Novartis management to
react quickly and flexible to
upcoming challenges

Organizing and managing
laboratories and appointed teams

Take-over of all HR - related
activities and responsibilities

Continuous gathering of Key-
Performance Indicators

Application of already industry
proven methods for team
management and monitoring

Highly - flexible deployment of staff

Reliable & fair partnership for cost-
effective operations


http://www.alten.com/
https://twitter.com/Alten_france
https://www.linkedin.com/authwall?trk=ripf&trkInfo=AQFrOVGd5j-ehwAAAWY43EZgcCw1zBfYArwe0ANOBGdDgksB7kw2f2UC01E3if66ein-8fMD17fN5KNKVjHZWrLNE8WR9uP5ZFXr9ObmojPKnvvtED2VY3LoLXfdDnIsm1evbk0=&originalReferer=http://www.alten.com/&sessionRedirect=https://www.linkedin.com/company/alten
https://www.youtube.com/user/altenfrance

