ALTEN

Basis of Safety — Vessels @

'ESSEL COMMONS ELEMENTS — HAZARD — CONTROLS

ABOUT

In Consumer Healthcare a Machinery Safety
Improvement Plan was opened to provide a
better visibility and understanding of
machinery hazards and risks during routine
and atypical interventions for front line
workers and safety leaders, then implement
improved procedures at CH sites:

® Basis of Safety for High Risk Machinery

® Improvements to Machinery Safety Risk
Assessment

® Improvement training/procedures and
management monitoring

GSK — MACHINERY SAFETY

Project Management for Implementation of a Global Machinery Safety Improvements

ALTEN ACTIVITIES

Provided a Project Management team supervised by ALTEN
Technical Direction, to support GSK Global Machinery Safety
Improvement Plan for:
® Gather, compare and share knowledge for high risk machinery:
* Hazards & risks
e Controls in place, improvements and best practices
e Accidents and near misses

® Base of Safety creation and distribution, providing
standardization of templates and improve management
monitoring through GEMBA walks.

® Machinery Safety Risk Assessment improvement for a better
hazard identification and standardization for each risk machinery

type

® 3D Machinery representation to improve visibility of hazards on a
digital format accessible from the available platforms.

STANDARDS & TOOLS

® Management & relational skills

® Microsoft Office (Excel, PowerPoint, Outlook, MS Project,
Visio)

® Solid Works

® 3D Fusion
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ADDED VALUE

Relief to GSK team for time
consuming Project Management
activities and 3D CAD Modelling,
providing prompt feedback and
insights on the optimal Strategy
for the future

Managed handover with minimal
project disruption

Flexibility to work with different
time zones

Bring together highly qualified
results to respond to the client
expectations

Knowledge capitalisation through
lessons learnt

Project governance to ensure on
time delivery



https://www.youtube.com/user/altenfrance
https://www.linkedin.com/authwall?trk=ripf&trkInfo=AQFrOVGd5j-ehwAAAWY43EZgcCw1zBfYArwe0ANOBGdDgksB7kw2f2UC01E3if66ein-8fMD17fN5KNKVjHZWrLNE8WR9uP5ZFXr9ObmojPKnvvtED2VY3LoLXfdDnIsm1evbk0=&originalReferer=http://www.alten.com/&sessionRedirect=https://www.linkedin.com/company/alten
https://twitter.com/Alten_france
http://www.alten.com/

