BAXTER - Facility improvement
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Project management — Facility improvement

Baxter

ABOUT

Baxter manufacturing site in Thetford
is one of the main provider for NHS.
The site is going through a renovation
program.

Baxter had 2019 sales of $11.4 billion
and has approximately 50,000
employees.

ALTEN
ACTIVITIES

We support the Thetford plant with Project Management activities in
order to support the renovation of the plant.

ALTEN

ADDED VALUE
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Main responsibilities:

® Compile quality associated documentation (URSs / change controls /
critical system drawings and system reference files)

Support the
renovation/improvement
projects from Concept to

Delivery

® Project planning from design through to construction and
commissioning.

Tasks include

®

® Manage project risk, resources and budget control. Ensure the Share best practices from

the senior leadership team. @

project is completed on time to the required standards 12 months . .
process engineering
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Manage EHS requirements and sub-contractors experience.
® Lead design review meetings to promote innovation and discussion
® Produce monthly reports and presentations for communication to 6@ Pr(?VIde technlc.al f‘;md .

) project leadership in multi
3% skilled teams

Act as a liaison between
stakeholders, designer and
construction companies to
ensure good communication
of all activities

STANDARDS & TOOLS Thetford

® Project management

® GMP

Time & Material
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