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PROJECT MANAGEMENT—MEDICAL
MANUFACTURING FACILITY IMPROVEMENT

APPROACH

m Provide project management support for the renovation of a client’s UK manufacturing plant from
concept to delivery

m Compile quality-associated documentation, including URSs, change controls, and critical system
drawings and system reference files

m Plan project from design through construction and commissioning

m Manage project risk, resources, and budget control to ensure the project is completed on time to the

required standards

Manage EHS requirements and subcontractors

Lead design review meetings to promote innovation and discussion

Produce monthly reports and presentations for communication to the senior leadership team

Share best practices from process engineering experience

Provide technical and project leadership in multiskilled teams

Act as a liaison between stakeholders, designer, and construction companies to ensure good

communication about all activities

RESULTS

m Planned project from design through construction and commissioning

m Ensured project was completed on time by managing project risk, resources, and budget

m Compiled quality-associated documentation, including URSs, change controls, and critical system
drawings and system reference files

KEY TECHNOLOGIES
m Project management
m GMP

ALTEN TECHNOLOGY



