
TIER 1 SUPPLIER

Automotive

OBJECTIVES

■ Provide overall program leadership, product and process development, and quality support on a 

premium leather-wrapped interior subsystem, including instrument panel, floor consoles, hard 

trim, overhead, restraints, floor trim, and door trim assemblies

RESULTS

■ Collaborate with client’s customer on product design and technical kickoff
■ Support client milestone gate reviews used for checkpoints

■ Maintain accurate BOM and all other change management documentation

■ Collaborate with manufacturing plant to provide appropriate tools and processes

■ Support milestone deliverables—both on time and with quality

■ Represent program team at client manufacturing plant and client’s customer assembly for all 
phases of the program

■ Achieve full PPAP for all commodities

KEY TOOLS & TECHNOLOGIES

■ NX

■ GD&T

■ BOM

■ DFMEA

■ PFMEA

■ PPAP

P R E M I U M  I N T E R I O R  S U B S Y S T E M  D E V E L O P M E N T  

A N D  Q U A L I T Y  S U P P O R T

11 FTE

4.5 years
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TEAM ROLES

■ 1 Program lead

■ 4 Product engineers 

■ 2 Quality planners 

■ 1 Supplier quality

■ 1 PPAP coordinator

■ 1 Process engineer

■ 1 Program manager


