
SHORE-TO-SHORE TEAM PACKAGE

GEHC MR MODALITY

APPROACH

■ Ramped up a team of 24 Engineers and a Project Manager driving medical device verification 

around the globe. 

■ Consolidated 4 distinct projects into a single contract with a dedicated team, supporting 14 

separate programs.

■ Facilitated local client support located at 3 ALTEN companies for each client region.

■ Appointed one single point of contact to oversee total global engagement.

RESULTS

■ Achieved economies of scale (all work completed under one contract allowed for additional 

flexibility and ability to add scope at any time).

■ Open opportunity to provide short-term surge resourcing at any time.

■ In the first 6 months:

> Reduced overhead costs by 9% due to lower contract management.

> Executed 104 test requests

> Maintained 100% staff utilization

KEY TECHNOLOGIES 

■ Report weekly KPIs to client through Smartsheet

■ Perform test execution with DOORS

■ Sprint planning using Rally

E N G I N E E R I N G  T E A M S  TO  S U P P O R T  VA R I O U S  
D I R E C T I V E S  I N  M U LT I P L E  G L O B A L  L O C AT I O N S
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